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         Feedback/Improvement
◆ It is critical to measure success or failure

through feedback so that lessons learned may
be applied to future operations.

◆ Worker Involvement

         Define Scope of Work
◆Adequately defining the scope of work

is essential to completing the balance
of the core functions.

◆Worker Involvement

              Analyze Hazards
◆Hazards are analyzed based upon the scope

of work and existing conditions.
◆Worker Involvement

              Perform Work
◆ If functions 1,2 and 3 are green work may

proceed in accordance with work controlling
documents and procedures.

◆Worker Involvement

                Develop/Implement Controls
◆Controls are developed based upon the results of the

hazard analysis.
◆Worker Involvement
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